
Application Training

August 9, 11, 16 & 23, 2016

1



� Application Due Date: October 24, 2016

� Evaluation Due Date: December 5, 2016

� Capacity Interview: December 12-16, 2016

� State Board of Ed Award: January 23, 2017

� Awardees GME Training: 
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� Increase the number of high quality charter 
schools in Arizona focusing on supporting and 
improving the academic outcomes for 
educationally disadvantaged students.

� Close the achievement gaps for all educationally 
disadvantaged students in subgrantee schools.

� Improve educationally disadvantaged High School 
student achievement and graduation rates in 
subgrantee schools.
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� The maximum amount for funding in one 
calendar year shall not exceed $250,000.  
Requests for awards in excess of $250,000 will 
not be considered.  

� A proven leader working with Native American 
student populations may receive up to $330,000 
to form a school in Apache or Navajo County. 
The definition of “proven leaders” is a developer 
who has significantly increased learning 
outcomes of Native American students to meet 
the academic expectations set forth in the ASBCS 
Academic Framework. 
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� Terms and conditions of the award will be 

described in the Grant Award Notification.

� Awarded schools will meet and participate in a 

Summit/Conferences once per year. 

� Awarded schools will participate in AZCSP led 

Arizona Instructional Rounds (AIR).
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� Subgrantees can lose their grant funding under 
the following conditions:

◦ Failure to submit a timely charter application to 
an Arizona sponsor.

◦ Failure to submit an administratively complete 
application.

◦ Failure to receive authorization from its 
sponsor.

◦ The school leader or leadership team identified 
in the application is no longer the school 
leader.
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� Subgrantees may have their funding reduced or 
suspended under  the following conditions:

◦ Failure to meet Uniform Guidance operation 
requirements.

◦ Failure to report in a timely manner.

◦ Failure to meet enrollment goals.

◦ Failure to meet academic goals.
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� During the period of the grant, representatives of 
AZCSP will conduct multiple visits to awarded 
schools to monitor progress toward the 
application’s academic and operational goals.  
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� Monitoring visits are not audits; however, the 
school will be expected to provide various 
documents and policies related to instructional 
management such as:
◦ Curriculum, lesson plans and formative assessments

◦ Various policies and documents identifying effective 
business practice and verification of inventory. 

◦ AZCSP staff has FERPA clearance to review student 
records to measure program effectiveness.

◦ Contracts between the entity and contractors which 
describe specific service(s) performed.

◦ Verification of salary expenses in Planning phase
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� Planning and Program Design (max 18 months) 
occurs prior to opening of the charter school.

� Implementation (max 24 months) occurs after 
the school opens for students.
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� Eligible expenses are those incurred from the 
date of the grant award.  Pre-award costs related 
to project outcomes incurred between the time of 
the grant training and the grant award are 
ineligible and cannot be reimbursed. 

� State and federal regulation do not permit 
Planning or Implementation Grant funds to be 
used for vehicles, renovation projects, 
construction and non institutional furniture.  
Moreover, establishment of petty cash funds or 
purchases of food and entertainment are strictly 
prohibited.  
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� According to Section 5204 (f)(3)(A) of the Federal 
CSP statute, an eligible applicant receiving a 
Charter Schools Program sub-grant may use the 
sub-grant funds only for post-award planning 
and design of the educational program, which 
may include the following: 

• Refinement of the desired educational results 
and the methods for measuring progress 
toward achieving those results;

• Professional development of teachers and other 
staff who will work in the charter school.
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� Planning funds can also be used for the following:

• Development of a marketing plan to advertise the 
school in the community prior to its opening.  

• Employing staff necessary to plan the school such 
as a planning principal, a registrar, a secretary.

• Funding contracts with vendors to provide specific 
services for the planning of the school.

• Recruitment and training of teachers.

• Teacher training may be supported by stipends to 
teachers from grant funds.  

15



� Planning funds may NOT be used for the 
following:

• The renovation or improvement of facilities.

• Facilities infrastructure.

• To support a CMO or vendor without a specific 
contract for services provided. 

• Any other charter entity even if the entity is in 
the same location as the awarded entity.

• Salaries for school personnel that are covered 
by state funds once the school commences.
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� Implementation grants are twenty-four months in 
length and will terminate from the date they are 
awarded.

� Implementation begins once the entity has an 
approved facility and is ready to open.

� Approved facility means that the school has a 
Certificate of Occupancy for educational use from 
its municipal Building Services Department and 
approval from the State Fire Marshall.

� AHERA (asbestos) is regulated by the EPA and is 
beyond sponsor and AZCSP purview.
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� According to Section 5204 (f)(3)(B) of the Federal 
CSP statute, an eligible applicant receiving a 
Charter Schools Program grant or sub-grant may 
use the grant or sub-grant funds only for: 

• informing the community about the school;

• acquiring necessary equipment and educational 
materials and supplies;

• acquiring or developing curriculum materials; 
and

• other initial operational costs that cannot be 
met from State or local sources.
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� We will get to the application after a short 
break.

� Now is the time to ask questions about 
information just presented.

�Break (5 minutes)
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� 1.  This AZCSP application is not speculative.  A 
clear design of the school should be evident in 
the application.

� 2.  The school design presented in the AZCSP 
application must align with the charter 
application submitted for authorization.

� 3. Failure to align will result in subsequent 
cancelation of the award.
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� Deadline: October 24, 2016 by 11:59 PM

� When you submit your application to your 
respective authorizer, you must notify them 
that you are applying for the AZCSP grant.  

� Email a copy of that notice to 
mark.francis@azed.gov. 
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�End of Part I
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� Any Arizona not-for-profit entity may apply for this 
grant. The proposed school shall meet one of the 
following definitions of educationally disadvantaged: 

• A school serving at least 40% racially and ethnically 
diverse students; or

• A school serving at least 40% economically 
disadvantaged students eligible for federal lunch 
program support; or

• A school serving at least 40% students with identified 
disabilities per IDEA; or

• A school serving at least 40% English Language Learners 
(ELL).
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� 1. FFATA

� 2. School Operation Schedule

� 3. School Description
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� Narrative Component Section

• Section A – Executive Summary

• Section B - Charter Entity Founders

• Section C - Governance 

• Section D - Leadership

• Section E - Budget Alignment (Budget Form)

• Section F - ESEA 5203 Compliance
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� The bolded words highlight the criteria used by 
application reviewers to assess and score each 
Narrative Component.

� Note: AZCSP monitoring is directly aligned with 
application components.
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Deputy Associate Superintendent

Charter Schools Program:  

Dr. Mark S. Francis 602.542.4020

Mark.Francis@azed.gov

Education Program Specialist: 

Jane Smoudi 602.542.7459

Jane.Smoudi@azed.gov
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